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Preamble
The purpose of this preamble is to provide definitions 
for various terms used within the Strategic Plan.  Fran-
ciscan University refers to the collection of twenty-four 
Catholic American universities that embrace a common 
mission to introduce and disseminate knowledge of 
Franciscan values and practices through their educational 
programs. 

Community refers to all who are associated with Alver-
nia, including students, faculty, and staff at all locations 
and in all modalities as well as alumni and friends.  

Reference to Alvernia’s Franciscan heritage refers to the 
heritage that Alvernia University shares with the Ber
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Franciscan Identity & Values (Mission)
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Initiative Measure

Integrating internship 
opportunities allowing for 
immersion in the broader 
community in meaningful ways.

Create agreement for model partnership between academic 
community and industry partners for experiential learning in 
classes

Identifying and developing  
sustainable service learning 
opportunities in conjunction 
with our community partners.

Institute service in solidarity model where all service 
opportunities are connected to a time of solidarity, formation, 
and reflection grounded in Catholic Social Teaching Principle 
and/or Franciscan Core Values.

Initiative Measure
Attracting and retaining a  
diverse faculty and staff.

Utilize Human Resource data regarding faculty and sta� 
demographics and implement the Hiring for Mission, 
Diversity, and Inclusion Policy.

Creating opportunities for 
developing community among 
faculty and among faculty, staff, 
and administration.

Develop the usage of Alumni House for faculty.  Reinstitute 
university community book club. Create periodic sponsored 
opportunities for community gathering.

Sustaining a culture and 
traditions of faculty self-
governance and of shared 
university governance.

Develop formation opportunities for community awareness 
of the importance of, and opportunities for engagement in, 
faculty self-governance and shared university  
governance. 

Committing resources adequate 
to enable faculty to flourish in 
scholarship, teaching, advising, 
and service.

Assess faculty resource needs to create a 3-year plan that 
will result in application of resources in identified areas of 
need. 

Committing resources adequate 
to enable staff to flourish 
in their respective areas of 
responsibility and expertise. 

Assess sta� resource needs to create a 3 year plan that will 
result in application of resources in identified areas of need.  
Resource opportunities for sta� directors, at a minimum, to 
participate in networking conferences. 

OBJECTIVE: Serving the community by engaging in activities that support 
our Franciscan mission

OBJECTIVE: Fostering a community of Faculty and Staff committed to  
academic excellence and student centered learning
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Initiative Measure

Educating students to be  
engaged, ethical, and 
empowered citizens who value 
diversity and contribute to 
local and global communities 
through purposeful leadership, 
activism, and service.

100% participation of SEARCH classes in our Service 
Saturdays. At least 65% of AU students will participate in 
community and/or global service projects per year.  Engage 
at least 35 students in the Franciscan Servant Leader 
Certification Program. 

Attracting students and 
strategic partnerships through 
community engagement 
offerings.

Identify incoming students who have a service/sustainability 
passion and host an immersion experience prior to orientation 
which will then carry over throughout their four year AU 
experience in alignment with student career pathways and 
passions.

Fostering collegiality, active 
listening, and participation 
in creative discussions about 
identifying and addressing 
local needs.

Actively seek membership and engagement with groups 
connected to local need in the downtown and surrounding 
Berks County community. 100% participation in reflection 
associated with service.  Develop student focus groups each 
semester to provide feedback on practice and to identify 
future needs. Plan and facilitate at least one educational 
session each semester in our downtown to address food 
insecurity. Expand our current Bog Turtle Creek Farm e�orts 
to support a�ordable produce to residents of the City.

Assemble and work with a varied group of local leaders to 
create a Coalition that will work together identify, create and 
implement solutions to economically related neighborhood 
issues in downtown Reading. 

OBJECTIVE: Engaging in community development in the regions that  
Alvernia serves
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Student Experience

Initiative Measure

Developing an enrollment 
model focused on building 
the class based on enrollment 
goals by major, athletics, equity, 
diversity and inclusion and 
student engagement. 

Meet or exceed budgeted enrollment goals annually for 
traditional students, transfer students, adults, international and 
graduate students.

Use EAB survey data and HCRC matric/non-matric survey to 
assess yield improvement year over year.

Enhancing Student Services 
for Adult Learners including 
Career Development, Academic 
Advising, Student Engagement, 
Community Engagement and 
graduation outcomes.

Baseline survey conducted in 2020. Survey adult learners 
annually. Collect graduation outcomes and placement 6 
months and 1 year post graduation using NACE  
standards.

Creating a Graduate Student 
Association to allow for 
ongoing student feedback. 
Establish an advising structure 
within the 4 colleges that is 
flexible & responsive.

Graduate student retention. Graduation placement/outcomes 6 
months post graduation.

OBJECTIVE: Recruiting and retaining students who can be successful  
at the University and contribute to the academic community and student 
experience.

Initiative Measure

Providing living learning 
environments that are 
conducive to the  curricular and 
co-curricular experience. 

Use the ACUHO Survey, annually, for all residents. Review 
The Aladdin Food Satisfaction Survey annually and provide 
opportunities for feedback through Food Services Committee 
of SGA.

OBJECTIVE: Providing developmentally appropriate programs and  
services for all students including: Residents, Commuters, Athletes,  
Veterans, Transfers, International and Adults.
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Initiative Measure

Engaging students in 
leadership development 
through student organizations, 
clubs, leadership opportunities, 
student activities, wellness 
programming, commuter 
services, orientation, 
international student services, 
residence life and first year 
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Initiative Measure

Ensure appropriate staffing. Assess the needs on campus to support the health and well-
being of the University community.

Streamlining communication, 
processes, and procedures 
to ensure responsible use of 
resources.

Ensure the e�ectiveness of communication with respect to 
resources between and among the board, senior leadership, 
faculty, and sta� through formal processes.

OBJECTIVE: Ensuring the responsible use of resources by seeking  
efficiencies wherever possible in consultation with all stakeholders.


